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My dear fellow prosecutors,
I hope this message finds you healthy and prosperous.

As you are aware, the IAP issued a statement condemning Russia’s 
invasion of Ukraine, followed by the Russian Prosecution’s withdrawal 
from IAP in late March. The situation was all the more shocking to us 
because the Russian Prosecution had contributed so much to the IAP 
and maintained such a good relationship with us. Nevertheless, the IAP 
upheld a clear stance that international criminal justice should be realised 
against war crimes and crimes against humanity.

From 6 to 8 April, the 53rd Executive Committee meeting was held 
in Siracusa, Italy, face to face for the first time in two and a half years. 
All participants warmly greeted one another, reaffirmed their friendship 
and trust, and discussed the agenda more energetically than they did 
online. Thus, a lot of significant achievements were made.

Among others, IAP decided to launch the real-time “Prosecutor’s 
International Cooperation Platform (PICP)” at the upcoming Annual 
Conference this September. Besides, under the “Global Training Academy 
(GTA)” project, the IAP signed the MOUs with the National Association 
of Attorneys General (NAAG) of the US and the Siracusa International 
Institute for Criminal Justice and Human Rights in Italy respectively, to 
provide systematic training for more prosecutors around the world.

Less than half a year is left from my three-year term as IAP President. I 
am determined to do my utmost till the end in fortifying the fundamental 
foundation of the Association and strengthening its global partnerships. 
Through these efforts, I would like to help enhance the IAP’s legal 
position as an “intergovernmental organisation”, beyond the current 
“non-governmental organisation” holding the status of a UN special 
consultative body. It may take some time, but hopefully, we will be able 
to move forward in that direction.

Notwithstanding adverse global circumstances including the Ukraine 
crisis, I believe that a world full of justice and peace will be materialised 
if prosecutions and prosecutors across the globe strive to protect the 
rule of law, criminal justice, and human rights. I wish you all the success 
and look forward to seeing you again in good health and happiness at 
the 27th Annual Conference in Tbilisi, Georgia in late September.

Cheol-Kyu Hwang
IAP President

”Notwithstanding 
adverse global 
circumstances 
including the Ukraine 
crisis, I believe 
that a world full of 
justice and peace 
will be materialised 
if prosecutions and 
prosecutors across 
the globe strive to 
protect the rule of 
law, criminal justice, 
and human rights.”

Cheol-Kyu Hwang, IAP President

MESSAGE FROM THE IAP 
PRESIDENT
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Sad Times
I usually enjoy writing editorials as they put me in a good mood. As 

Secretary General, it is my task to inform you about the developments 
of our Association, if possible, with a positive twist. But the events in 
Ukraine make me feel sad.

It was only this January that I visited the Prokuratura of the Russian 
Federation in Moscow. The President, General Counsel, Executive Director, 
and I took part in the festivities around the 300th anniversary of the Russian 
Prokuratura. There is so much to be proud of in the Russian Prokuratura’s 
history, from Alexander the Great to all the events of Russian history up 
to our present day.

In Moscow, from 11-13 January, the IAP delegation met with many 
old friends, from Russia and far beyond. You will find a small photo 
impression. Even President Putin was there, and he addressed us with 
his congratulations. I cannot get it out of my mind that President Putin 
at that moment had already decided to invade Ukraine. He started 
on 24 February, only six weeks after. Most countries and international 
organisations were shocked, and so was the IAP. 

The Executive Committee and the Secretariat met virtually, shortly 
after, to decide on relevant action. Easy situation? Not really, because 
one of IAP’s major policy aspects is being as non-political and non-
governmental as possible. But this invasion breaks all international rules 
and treaties, in these modern times, between two modern sovereign 
states, and defies any imagination. 

”Of course, not 
standing up for 
justice is not in IAP’s 
genes, that would be 
a violation of IAP’s 
Constitution and the 
IAP Standards for 
prosecution.”

Han Moraal, IAP Secretary-General

SECRETARY-GENERAL’S 
EDITORIAL

The 300 year anniversary celebration of the  Prokuratura of the Russian Federation, January 2022, 

Moscow
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Even as non-political and non-governmental as the IAP is, it was 
something we could not ignore. We agreed to publish a statement to 
condemn the invasion, the violation of international rules, and also to 
urge our Russian organisational member to safeguard the position of our 
Ukrainian colleagues. You can find this statement below this editorial.

 

More came up shortly after. It became clear that the Russian Prosecutor 
General took part in the meetings of the Russian Security Council that 
supported President Putin with his invasion. It was one of the reasons for 
the IAP Senate to file a complaint against our Russian member, asking 
to expel or suspend. Of course, expelling or suspending a member is a 
very serious matter. The procedure is written down in our Constitution 
and the IAP Complaints Protocol. 

After a written defence from the Russian Prokuratura, it was up to 
the Executive Committee to decide on whether to expel or suspend 
our Russian organisational member. It never got that far. A day before 
the special virtual meeting of the Executive Committee, the Russian 
Prokuratura decided to terminate their IAP membership.

The fact that it never came to a formal decision about the Russian 
membership felt bad. There was an unsatisfactory feeling given years of 
co-operation with the Russian member including the first IAP Regional 
Office in St. Petersburg, and the end of personal friendships with Russian 
prosecutors. 

Of course, not standing up for justice is not in IAP’s genes, that would 
be a violation of IAP’s Constitution and the IAP Standards for prosecution. 
Nevertheless, it is sad. The war in Ukraine, the numerous dead and injured 

IAP representation at the 300th anniversary of the Russian Prokuratura from left to right: Janne Holst 

Hübner, Executive Director; Cheol-Kyu Hwang, President; Han Moraal, Secretary-General; and Gary 

Balch, General Counsel
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military and civilians, the damaged Ukrainian cities and villages, the 
fading trust in world peace, and the end of a long friendship; it’s all sad!

Luckily, there is light on the horizon. The 27th Annual Conference and 
General meeting is coming up in September, in Tbilisi, Georgia. After 
two corona years, we will again be learning from colleagues, not online 
but rather feeling the direct interaction and embracing friends again. It 
cheers me up, a bit, I still feel sad, hopefully, the sharp edges will wear 
off before Tbilisi.

Secretary-General

The Office of the Prosecutor 
General of the Russian 
Federation Resigns From 
the IAP
(IAP statement published 2 May 2022)

On 23 March 2022, in advance of a hearing by the International 
Association of Prosecutors (IAP) Executive Committee on whether to 
suspend or expel the Prosecutor General of the Russian Federation 
(OPG) from the IAP on the grounds of dishonourable conduct and/or 
that its continued membership is detrimental to the Association, the OPG 
has notified the IAP of its resignation from the IAP. In addition, the OPG 
has terminated the agreement regarding the IAP Regional Office in St. 
Petersburg, following the earlier suspension of its operational activities 
by the IAP. 

The IAP regrets that the OPG took this step without facing the 
discussions that were about to start in the IAP Executive Committee.

The IAP recognises the 25 years of mutual commitment and international 
cooperation with the OPG to overcome the challenges of the worldwide 
fight against modern dangerous criminality. The IAP is grateful for that 
cooperation.

This relationship, however, does not and will not avert the IAP’s 
attention from Russia’s invasion of Ukraine, ordered by the President of 
the Russian Federation; an act that violates both Ukraine’s sovereignty 
and international law gravely. Instead, the International Association of 
Prosecutors – a global association represented by prosecution services, 
associations of prosecutors and individuals - joins the international 
community in condemning Russia’s violent acts.

”The IAP expresses 
hope that the leaders 
of the Russian 
Federation will come 
to their senses and 
end the violent acts in 
Ukraine.”
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The IAP stands for promoting the effective, fair, impartial, and efficient 
prosecution of criminal offences, and respecting and seeking to protect 
Human Rights, as laid down in the IAP Standards of Professional 
Responsibility and Statement of the Essential Duties and Rights of 
Prosecutors; standards that serve as an international benchmark for the 
conduct of individual prosecutors and of prosecution services. Because 
of the responsibility that arises from the IAP Constitution and the IAP 
Standards, the IAP took action against the OPG of the Russian Federation.

The IAP expresses hope that the leaders of the Russian Federation 
will come to their senses and end the violent acts in Ukraine. This hope 
goes along with the hope that future relations with the OPG will be 
restored, leading to a more concerted effort to combat modern dangerous 
criminality on a worldwide scale.

IAP Statement Regarding 
the Events in Ukraine and 
The Russian Federation
(Published 1 March 2022)

The International Association of Prosecutors joins the international 
community in condemning Russia’s invasion of Ukraine ordered by the 
President of the Russian Federation. 

The International Association of Prosecutors – a global association 
represented by prosecution services, associations of prosecutors and 
individual prosecutors in over 170 countries – joins the international 
community in condemning Russia’s invasion of Ukraine ordered by the 
President of the Russian Federation.

This act violates both Ukraine’s sovereignty and international law. A 
state is prohibited from using or threatening force against another state 
unless acting under a United Nations Security Council resolution. Neither 
of these two exceptions applies to Russia’s actions against Ukraine.

Further, the International Association of Prosecutors expresses deep 
concern at the President of the Russian Federation’s allegations of lack 
of independence and corruption on the part of Ukraine’s investigators, 
prosecutors, and judges. Both the prosecution services of Ukraine and 
the Russian Federation are organisational members of the International 
Association of Prosecutors, and both have played a significant role in the 
development of the worldwide community of prosecutors. Any attempt to 
subvert the work of independent investigators, prosecutors, and judges 
is intolerable and the fundamental principles of the rule of law must be 
safeguarded at all costs.

The International Association of Prosecutors implores the Prosecutor 
General of the Russian Federation to exhort his government to end the 

”The International 
Association of 
Prosecutors joins 
the international 
community in 
condemning Russia’s 
invasion of Ukraine 
ordered by the 
President of the 
Russian Federation.”
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threats posed by Russian action to the civilian population of Ukraine in 
general and its prosecutors and their families in particular.

In our effort to strengthen global standards, build capacity, and 
improve international co-operation amongst prosecutors, the International 
Association of Prosecutors will continue to develop its network of regional 
offices. In the meantime, the International Association of Prosecutors 
has today decided to suspend the operation of the regional office in St 
Petersburg with immediate effect because of the Russian Federation’s 
actions in Ukraine.

Prosecutorial Procedures 
and the Silver Lining of the 
Pandemic

Optimism was a scarce commodity when the COVID-19 pandemic was 
at its peak. However, every dark cloud has a silver lining. The pandemic 
brought about positive changes for prosecutors in many parts of the 
world. We explore some of those positive changes through the eyes of 
our members.

VIRTUAL WARRANT PRESENTATION - EFFICIENCY BORN OF 
INCONVENIENCE

By Joseph S. Grubb, Director of Training, Deputy Attorney General, 
Homicide Unit, State of Delaware Department of Justice.

The legal world as we knew it in 2020 simply doesn’t exist anymore. 
Attorneys and courts were forced to change and adapt when COVID-19 
ravaged the world’s “normal” and left an indelible imprint on every aspect 
of life. Change can be hard, but not always bad. This piece seeks to detail 
a change the Delaware courts made as a result of the global pandemic 
and how that change is a good thing.

Delaware is a small state in the Mid-Atlantic region of the United 
States. Delaware is so small that it does not have District Attorneys. 
Instead, our Attorney General’s Office handles all criminal prosecutions 
statewide. We work hand-in-hand with the local police departments as 
criminal investigations occur.  A large component of a Deputy Attorney 
General’s (hereinafter “DAG”) work with law enforcement is warrant review.

  
Before COVID-19, a police officer would send the DAG a warrant 

for review. In Delaware, certain types of warrants are required to be 
presented to a Superior Court judge as opposed to a Justice of the 
Peace magistrate. A few non-exhaustive examples of those warrants 
include Triggerfish/Stingray applications (cell site simulators that assist 
in locating a person), social media content search warrants, or anything 
having to do with a cell phone.

”Schools, restaurants, 
and businesses may 
have been closed for 
business when the 
pandemic hit, but 
crime was up and 
running.”

Joseph S. Grubb
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The DAG would work with the officer on edits to make sure probable 
cause is sufficient; that a valid nexus exists between what is sought and 
the reason for it being sought; and of course that the law supports the 
request. The next step is a presentation to the Superior Court judge. This 
presentation would take place in the judge’s chambers during business 
hours and, at times, at the judge’s home if the warrant was urgent and after 
business hours. The judge would have the officer swear to the warrant 
in their presence, give a synopsis of the request, and walk through the 
legalities.

This is where the pandemic caused us to pivot!

Schools, restaurants, and businesses may have been closed for 
business when the pandemic hit, but crime was up and running. There 
were no trials for a period, but of course, investigations moved forward. 
During a time when judges were not in their chambers and would not 
meet with DAGs or officers face-to-face, things had to change.

The judges were forced to use technology and handle warrant 
applications virtually. Officers and DAGs would previously drive to court, 
wait in the waiting room, get the warrant signed, and then go on their 
way. This would take some time. Today the process is the same, but 
the warrant is presented from the police department or the Attorney 
General’s Office. No waiting, no driving, simply time management and 
efficiency at its finest.

The process now entails a judge who is not assigned as the trial judge 
reviewing the warrant via email.  Typically, questions about the warrant 
will be relayed before the presentation but not always. The office signs 
the warrant over Zoom and sends the signed copy to the judge. The 
judge then signs the warrant order and has her or his administrative 
assistant send it back to the officer and DAG. Delaware remains a “hard 
copy” state with no e-filing for criminal matters. However, with the advent 
of this technology, we no longer need to present and file hard copies. 
The response time is almost instantaneous, so there are no delays. The 
courts still require a live signature and will not accept digital signatures.

 
The level of formality for DAGs is unchanged: wearing a suit, addressing 

the court, punctuality, etc. For officers, however, our judiciary has accepted 
a more informal presentation. For example, officers can now be in uniform 
or even a button-down shirt with khakis. They can be in their patrol car 
or even at home while on Zoom. Previously, proper attire and of course 
physical presence in chambers were required.

Judges can be set in their ways because “it’s always been this way.” 
Change, however, can be thrust upon us. The change in utilizing Zoom for 
warrant presentations has made life so much easier for law enforcement 
professionals. This change has been so positive that the courts have 
adopted virtual warrant presentations even now that judicial chambers 
are open. Further, initial appearances and bail reviews have also gone 
the virtual route. The pandemic caused much change. Virtual court 
appearances for a select number of events were, and remain, a welcomed 
change.

”The change in 
utilizing Zoom for 
warrant presentations 
has made life so 
much easier for 
law enforcement 
professionals.”
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HOW THE PANDEMIC LED TO BETTER ACCESS TO JUSTICE IN CHILE

By Marcelo Leiva, Prosecutor in Santiago, LLM and Director of Legislative 
Affairs at the National Association of Prosecutors in Chile.

Just a couple of decades ago Chile established a prosecutorial system 
within the Ministerio Público for investigating and prosecuting criminal 
cases. Before that, Chile had an inquisitorial system for criminal matters; 
an essentially written procedure in which the same judge investigated 
and prosecuted a large number of cases.

Despite technological advances, Chilean prosecutors maintained the 
same investigative practices as the past criminal judges. Depositions 
were still written on paper and instructions for the police and other 
auxiliary institutions had the same old design, with actual signatures, 
stamps, and folio numbers, dispatched by traditional mail. At the same 
time, police and expert reports were still being sent and received by 
paper; a bureaucracy that only saw an end when the vast written files 
were disclosed in open court.

Nobody expected the pandemic to play a positive role in abolishing 
these long-standing practices. At the height of the pandemic, victims, 
witnesses, and even defendants started to be interviewed online to avoid 
amplifying the spread of the COVID-19 virus. After that, the prosecutor’s 
instructions and orders were sent out digitally. Police and expert reports 
followed suit. All of this reduced processing time and decreased the 
enormous amount of paperwork that was very time-consuming.

Finally, some offices in the country decided to end all paper-based 
processes, digitalizing all written pieces of information and creating 
technological systems to secure the access of all digital files in a 
multimedia format, all of which serve to facilitate remote work. 

Ultimately, the digital transformation led to online litigation before 
the Court.

It is true that in Chile, before the COVID-19 pandemic, the law admitted 
online depositions in Court for witnesses and experts very exceptionally, 
but once it was needed to avoid personal contact and at the same time 
continue with the judicial service, the remote litigation became the rule. 
The entire justice system had to adapt swiftly to this new reality and 
prosecutors were not an exception.

The presentation of evidence became a major issue with prosecutors 
having to support indictments in a way never seen before. Fortunately, 
the office adapted well to the new circumstances, innovating with brand 
new technology and electronic support that allowed effective allegation 
and evidence presentation. The remote litigation also helped witnesses 
and victims give their testimony from the comfort of their homes. This in 
turn cut the costs of transportation to the different judicial centres. We do 
not doubt that the remote litigation allowed for better access to justice, 

Marcelo Leiva

”The presentation of 
evidence became 
a major issue with 
prosecutors having to 
support indictments 
in a way never seen 
before.”
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even permitting defendants to be presented to Court from far distances, 
and even from outside Chile. 

All of these benefits were presented by the National Association of 
Prosecutors in Chile to the legislature, which last November approved a 
Law that will maintain the practice of remote litigation for criminal matters 
permanently, even after the COVID-19 pandemic is no longer a threat.

MANAGING POLICE BODY WORN VIDEO AND OTHER DIGITAL EVIDENCE 
DURING THE COVID-19 PANDEMIC: AN L.A. STORY

By Felipe “Mike” Vela, Deputy District Attorney, Los Angeles County 
District Attorney’s Office and Claudio Alejo, Senior Information Systems 
Analyst, Los Angeles County District Attorney’s Office.

Prosecutors worldwide have drastically altered their daily workflows 
since COVID-19 broke out, ensuring that the work of seeking justice 
continues. This has led to increased reliance on technology for everything 
from making routine court appearances remotely to taking testimony 
from witnesses in live hearings.

One area that the pandemic profoundly impacted is the presenting of 
criminal cases for filing consideration; specifically sharing and managing 
digital evidence such as audio recordings and police officers’ body worn 
video.  Social distancing protocols in Los Angeles County at the height of 
the pandemic forced police detectives presenting cases to electronically 
share body worn video in a way that allowed deputy district attorneys 
reviewing cases to easily review the video before a filing decision is made.

There are twenty-five agencies that share digital evidence through 
a platform called Evidence.com.  Evidence.com is a Digital Evidence 
Management System (DEMS) created by Axon, a premier company in 
the area of law enforcement body worn video.  Evidence.com allows 
investigating police detectives to create a digital “case” that includes 
all digital evidence for a particular investigation.  This evidence may 
include officers’ body worn video, audio recordings of interviews or 911 
calls, and photographs.  The digital “case” is created in the investigating 
law enforcement agency’s local program, or “instance” of Evidence.com 
and named under a prefix specific to the law enforcement agency, and 
the police report number of the incident.

Once the investigating detective has created the case in Evidence.com 
and included all the digital evidence, the case is electronically shared 
through file transfer protocol with the District Attorney’s Office instance of 
Evidence.com.  Specifically, cases are shared with the assigned District 
Attorney (DA) working groups.  These groups are organised by the specific 
geographic office where the case is filed, or by the specialized unit (such 
as our Sex Crimes, Cybercrimes, or Fraud units) handling the specific 
case. Once the case is shared with the assigned DA work group, the 
assigned deputy district attorney handling the case is notified. Further, 
if more digital evidence is obtained or created through subsequent case 

Felipe ‘Mike’ Vela

Claudio Alejo

”One area that the 
pandemic profoundly 
impacted is the 
presenting of criminal 
cases for filing 
consideration…”
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investigation, that evidence is easily added to the existing digital case 
and shared through Evidence.com.

Thousands of gigabytes of digital evidence are shared with the District 
Attorney’s Office daily. Managing and organising this evidence is essential 
for making these digital assets accessible to the over 600 prosecutors in 
our office.  Cases are labelled with an agency specific prefix followed by 
the police department’s report number.  By implementing a consistent 
case naming convention specific to each agency for each digital “case” 
shared through Evidence.com, digital evidence assets are organised and 
easily searchable through terabytes of data.  Moreover, once the digital 
evidence is stored in the District Attorney’s instance of Evidence.com, it 
is retained indefinitely.

To satisfy our discovery and ethical obligations, evidence shared 
through Evidence.com is easily reshared with defence counsel by emailing 
download links to access all the digital evidence that the District Attorney’s 
Office has for a particular case.  

There are a few law enforcement agencies in Los Angeles County 
that have body worn video for officers but do not use the Evidence.com 
system.  For these agencies, police detectives download the body worn 
video onto other media, such as DVDs or flash drives, and then physically 
present them to our office with the case for filing consideration.  This 
approach has challenges (i.e., the risk of losing or misplacing the digital 
media) and is not as efficient as sharing through Evidence.com.  These 
shortcomings are exacerbated by the COVID-19 pandemic because of the 
reduced number of District Attorney staff on hand to accept this media 
due to lockdowns and other social distancing measures.

By using the workflow of sharing through Evidence.com, digital 
evidence obtained and generated by our law enforcement agencies are 
managed and organised efficiently to allow our Deputy District Attorneys 
to access, process, and make available valuable body worn video and 
other digital assets in our pursuit of justice.  

DUBAI PUBLIC PROSECUTION’S EFFECTIVE COVID-19 PLAN ENSURED 
EFFICIENT WORK CONTINUATION

Since its establishment, the Dubai Public Prosecution (DPP) has been 
keen to apply the best administrative and operational practices, ensuring 
the continuity of its work and services without interruption and being 
flexible enough to reach high levels of performance. The DPP recognizes 
judicial work as an essential pillar of both economics and society.

When the Covid-19 crisis struck, the Dubai Public Prosecution had 
made great strides in implementing its strategic plans, consisting of 
many initiatives which allowed it to mitigate the negative effects of the 
pandemic and prevent its aggravation.
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The DPP was able to confront the impact of the pandemic by continuing 
to work and preventing any disruption. This achievement was based on 
the effective application of risk management and business continuity 
under the international standard for risk management: ISO 31000 and 
business continuity ISO 22301 applied in DPP since 2017.

Systematically Confronting Repercussions of the 
Covid-19 Pandemic

The DPP managed to minimize the impact of the COVID-19 pandemic 
thanks to a systematic approach that included the following components:

Leadership

Senior leadership was keen to ensure the continuation of customer 
service and the effective application of change management by 
adopting the global system of change management (ADKAR). Projects 
that support business continuity were implemented, for instance, the 
“remote litigation” project. Senior leadership held 24 meetings to follow 
up on the implementation of strategic projects. It coordinated directly 
with its strategic partners and also held virtual meetings with the courts 
to ensure the continuation of litigation and holding of court sessions.

The senior leadership team headed by H.E. the Attorney-General 
of the emirate of Dubai also expressed its keenness on effective and 
periodic communication with all categories of employees following 
the communication plan of the senior leadership. They used several 
techniques, including visual communication technology, communication 
through WhatsApp groups, conducting virtual meetings, as well as field 
visits to the employees’ offices to provide support.

Business Continuity

The issue of business continuity was the prosecution’s greatest 
concern. The DPP wanted to ensure that judicial work was not disrupted or 
affected as well as ensuring that it was in line with the flow of government 
business in Dubai.

The DPP adopted a strategic plan to address risks and drive business 
continuity for all major operations while ensuring the implementation of 
preventive and precautionary measures. The plan includes 42 initiatives, 
with exercises being conducted and tested at a 100% success rate.

A scenario was defined for the risk of technology interruption, and the 
risk of non-availability of place and people. Strategies were successfully 
implemented which meant that major and critical operations and services 
such as investigation, the commencement of charges, disposition, etc. 
continued at 100% during the pandemic period.

The DPP rolled out the Smart Bail system in misdemeanour cases 
and accepted remote registration of appeals to preserve and protect 

”A scenario was 
defined for the 
risk of technology 
interruption, and the 
risk of non-availability 
of place and people.”

”The DPP realized 
the importance 
and centrality of 
human resources 
in the Covid-19 
pandemic, so it took 
many initiatives and 
measures in this 
regard…”
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the rights of the parties. The system of the remote investigation was also 
circulated (technically). Meanwhile, the application of the litigation system 

and the “Smart File of Criminal Cases” for business continuity was put 
into place. All this helped reduce the amount of paperwork immensely.

The DPP was able to provide its services to customers through 
electronic systems on the DPP website, and Smart Systems through 
the Smart Prosecution application in addition to the continued provision 
of services through service delivery centres in the main building and 
branches albeit with reduced hours during the lockdown period.

During the pandemic, the DPP determined which services are critical 
and which are non-critical and whether or not they required in-person 
attendance. 

Moreover, the risks of Covid-19 were identified as inputs in the 
preparation of the plan for post-Covid-19, through which the priorities 
for the implementation of strategic projects were rearranged with the 
highest priority being given to the remote litigation project.

Governmental Priorities

The DPP adopted government priorities during the pandemic, which 
are in place to ensure health and safety for all, provide alternatives, invest 
in technology, and more.

Concerning health, the DPP contributed to maintaining the health and 
safety of its employees, case parties, partners and the community, by 
adhering to the preventive measures issued by the central authorities, 
adhering to social distancing, and applying video communication systems 
and smart bail.

It also adopted a comprehensive plan for preventive and precautionary 
measures in all work tasks, including investigation, the commencement 
of charges and disposition, to ensure alignment of the strategic plan with 
the government’s post-covid orientations.

The DPP confronted the Covid-19 crisis in coordination with its partners. 
For example, it coordinated with the General Headquarters of Dubai 
Police in implementing the video communication system and providing 
10 rooms for remote litigation in police stations. This enabled 2382 video 
calls with the detainees, and the Smart Bail system ensured that the 
number of detained suspects was reduced.

Coordination with Dubai Courts during the pandemic period included 
conducting virtual meetings to ensure the continuity of judicial work. The 
remote litigation system was implemented enabling 1890 remote court 
sessions during the Covid-19 pandemic (January to November 2020), 
in addition to changing the mechanism for filing appeals submitted by 
lawyers so that they are made electronically.

”During the pandemic, 
the DPP determined 
which services are 
critical and which 
are non-critical and 
whether or not they 
required in-person 
attendance.”
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Data and Technology

The early digital transformation of the DPP, and the implementation 
of its strategy, contributed to accelerating the process of adapting to the 
circumstances brought about by the Covid-19 pandemic and avoiding 
its negative effects on the judicial workflow.

The DPP took the initiative to provide necessary technologies for 
employees to ensure the implementation of the remote work system. 
It provided mobile devices and systems of communication, meetings, 
and working.

With the Covid-19 pandemic, priority has been accorded to 
implementing the initiatives that ensure the digital transformation of 
the services most requested by the customers. Thus, the service of 
electronic delivery of “To Whom It May Concern” certificates has been 
launched as well as a digital transformation of all services related to the 
paper output during the pandemic period.

Human Resources

The DPP realized the importance and centrality of human resources 
in the Covid-19 pandemic, so it took many initiatives and measures in 
this regard through the following:

1. Raising the capabilities and skills of the employees

Based on a plan for precautionary and preventive measures, the 
HR Department provided various specialised training workshops that 
included most of the employees.

The HR Department, in co-operation with the Competency Assessment 
Center of the Dubai Government, organised specialised tests to assess 
the efficiency of remote work on a group of employees.

More than 187 training courses were held, 559 employees were 
trained, and a satisfaction rate of 94% was achieved with the availability 
and effectiveness of training during the Covid-19 crisis. The stats are 
based on the results of the employee happiness survey for the year 2020.

2. Human resources policies to support remote work

Soon after the announcement of the decision to work remotely 
in emergency cases, the DPP prepared a plan for precautionary and 
preventive measures, so 17 emergency meetings were held at all functional 
levels.

In addition, a study was conducted to determine the jobs that can 
be performed remotely based on the availability of technical systems 
and programmes necessary for their performance and the availability 
of mechanisms and systems to follow up on achievement, measure 
productivity, and governance of remote work. The smart statistics 
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programme was updated to ensure productivity measurement, and the 
smart leadership programme was launched to follow up on projects. The 
necessary tools such as laptops were provided, in addition to issuing 
circulars and instructions for the governance of remote work.

The HR Department also reviewed its operational plan and amended 
it to suit work conditions during the pandemic. As a result, the official 
working regulation was updated, and a flexible working system and the 
Evening Prosecution initiative were launched.

These efforts resulted in achieving 100% remote work (full and partial), 
which reflects DPP’s keenness to provide the appropriate environment 
for work, and the result of the employee happiness index during the 
Covid-19 pandemic reached 94.5%.

Government Communication

The DPP organised awareness and marketing campaigns to 
communicate with customers and make them aware of the latest 
developments in the provision of services and their awareness of the 
requirements of the service during the crisis. Several new electronic 
services were launched that contributed to the continuity of services 
through electronic and smart channels and these services were marketed 
through social media channels as well as mainstream media in the 
Emirates.

The DPP also continued to lift social awareness of crimes that increased 
during the pandemic period by holding legal awareness lectures and 
posting tweets and innovative videos on social networking sites. This 
included an awareness video on spreading rumours which was published 
at the beginning of the pandemic to deal with the rumours that affect 
society and a video to spread a spirit of optimism in difficult circumstances.

DPP members also volunteered to work with relevant authorities to 
deal with the crisis and support the community through several means, 
most notably, the participation of 19 DPP staff members in a national 
volunteer programme. They were honoured by the sponsors of the 
volunteering initiatives.

IAP Co-hosts International 
Course for Prosecutors 
on Investigating and 
Prosecuting Crimes 
Against Journalists and the 
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Protection of Freedom of 
Expression With UNESCO

Violent crimes against journalists worldwide have surged over the 
past decade to a very concerning level but many of the cases are being 
closed with impunity. Journalists, media professionals, and associated 
personnel in some regions face serious threats to their safety and security.

Data from the United Nations Educational, Scientific and Cultural 
Organization (UNESCO) shows that more than 1,200 journalists have been 
killed worldwide over the past decade, averaging one death every four 
days. About nine out of ten murders of journalists are closed without 
any punishment.

To better respond to the issue, the IAP has agreed to join hands with 
UNESCO. After signing an MOU in December 2020, the two sides have 
been combining the IAP’s robust global network of prosecutors with 
UNESCO’s information and experience related to crimes against journalists.

Both organisations have jointly published the “Guidelines for Prosecutors 
on Cases of Crimes Against Journalists” and developed training courses for 
prosecutors around the world. The Guidelines are focused on improving 
prosecutors’ capacity from the commencement of cases to sentencing 
in coordinated international cooperation. The Guidelines are translated 
and distributed in 18 languages. 

Building upon the IAP’s and UNESCO’s “Guidelines for Prosecutors on 
Cases of Crimes Against Journalists”, the two organisations, in partnership 
with the Siracusa International Institute (SII) for Criminal Justice and Human 
Rights, conducted an international training course for prosecutors in 
Siracusa, Italy between Feb. 14 and 18, on the topic of “Investigating and 
Prosecuting Crimes against Journalists and the Protection of Freedom of 
Expression”. The event brought together 23 prosecutors from 13 countries 
in Africa, the Middle East, Asia, Eastern Europe, and Latin America.

Cheol-Kyu Hwang, President of the International Association of 
Prosecutors, Jean-François Thony, President of Siracusa International 
Institute, and Guilherme Canela, Chief of the Freedom of Expression and 
Safety of Journalists Section, UNESCO opened the event. The officials 
hailed the co-operation between the IAP, UNESCO, and SII to facilitate 
the capacity building of prosecutors in combating crimes against media 
representatives.

At the opening session of the training course, IAP President Cheol-Kyu 
Hwang said that “Journalists become victims of violent crimes, involving 
murders, kidnappings, serious injuries, and confinements, many of which 
have occurred while they were covering politically and socially sensitive 
issues”. President Hwang stressed, “Due to the nature of these crimes, 
prosecutors need to have high expertise in the process of investigation 
and trial proceedings. The co-operation between countries against 

(from left to right) Guilherme Canela, Chief 

of the Freedom of Expression and Safety 

of Journalists Section, UNESCO; IAP Presi-

dent Cheol-Kyu Hwang; and Jean-Francois 

Thony, President of the Siracusa Inter-

national Institute for Criminal Justice and 

Human Rights.
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transnational crimes is also an indispensable factor in determining the 
success or failure of relevant investigation and prosecution.”

Participants actively engaged in exchanging knowledge and best 
practices on the application of international and regional standards on 
freedom of expression, and investigation and prosecution of crimes 
against media professionals.

High-level trainers delivered the course in a series of plenary and 
workshop sessions covering the topics of:

• the freedom of expression,
• competencies and standards for effective investigation and 

prosecution of crimes against journalists,
• threat typologies,
• conduction of contextual analysis of cases,
• protection of journalistic sources,
• victims and witnesses, and
• international cooperation in the cases against the media 

professionals.

The trainers addressed the key topics and stimulated in-depth 
discussions between the participants by organising group work and case 
studies. The invited speakers from governmental and non-governmental 
authorities contributed to the professional capacity building by making 
interventions and sharing their profound experiences with the delegates.

The course further enhanced international and regional cooperation 
by establishing an informal network of prosecutors specialised in the field.

After completing the training course, the delegates were able to 
appreciate the right of freedom of expression in:

• building and maintaining a democratic society,
• better understanding the role and purpose of a modern public 

prosecutor,
• identifying the types of crimes regularly committed against 

journalists, and
• approaching the public interest test when deciding to prosecute.

In addition, the participants extended awareness of the main mandatory 
mechanisms of international judicial cooperation in the cases of crimes 
against media professionals.

”The co-operation 
between countries 
against transnational 
crimes is also an 
indispensable factor 
in determing the 
success or failure of 
relevant investigation 
and prosecution.”
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Participants and contributors of the event expressed their appreciation 
of the organisation and content of the training course.

The narrative report of the training course is available here.

Road to Reform and Co-
operation - Association of 
Prosecutors for Order and 
Justice

On 20 April 2022, prosecutors from the General’s Prosecutor Office of 
the Republic of Moldova paid a visit to the IAP headquarters. IAP Secretary 
General Mr Han Moraal and IAP Executive Director Mrs Jeannie Holst 
Hübner met Mr Iuri Lealin, Mr Dumitru Obadă, and Mrs Mariana Cherpec, 
representing the Association of Prosecutors for Order and Justice (APOD).

During the meeting, the situation in the Republic of Moldova was 
discussed in the context of possible reforms of the Prosecutor’s Office, 
but also the experience of other states in the field. At the same time, the 
opportunities for the faster exchange of information between APOD and 
other IAP members have been considered.

APOD is carrying out a project on the implementation of the system 
of random distribution of criminal cases in the Prosecutor’s Office of the 
Republic of Moldova. In this context, a request for assistance in obtaining 
data on the positive practices of other states in the field was sent to the 
IAP. The IAP Executive Committee complied with this request.

The concept of the vetting process (external evaluation of the 
prosecutors and judges) in the Republic of Moldova and the international 
principles that shall be applied for such procedures were discussed as well. 
During the discussions, the maintenance of the functional independence 
of the prosecutors was emphasized in particular.

Mr Iuri Lealin and  Mr Dumitru Obadă of 

APOD at the IAP Headquarters

Participants and contributors at the Siracusa International Institute

file:/Users/lucianojuillet/Desktop/IAP_SI_UNESCO-%20Training%20Narrative%20Report%20-%20Newsletter.pdf
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Consolidating Ideas for 
Impactful Institutional 
Strengthening of the 
Brazilian Prosecution
By Manoel Murrieta, President of the National Association of State 
Prosecutors (CONAMP).

The colourful craftsmanship of Ceará broke the grimness from months 
of isolation imposed by the Covid-19 pandemic. With the sun shining 
and the heat rising, I had the joy of meeting more than 2000 colleagues 
attending the XXIV National Congress of Prosecution face-to-face. The 
24th edition produced the largest national legal event since the advent 
of the new Coronavirus.

The host capital welcomed prosecutors for the first time in 1998, for 
the 12th edition of the event. In 2022, the organisation in partnership 
between CONAMP and the Associação Cearense do Ministério Público 
(ACMP) was fortunate to hold the XXIV National Congress of Prosecution 
on the day of the Abolition of Slavery which is celebrated in Fortaleza. 
The decree was issued on March 25, 1874, four years before the liberation 
of slaves in Brazil by the Lei Áurea, on May 13, 1878.

For three days, an infinity of information circulated through the spaces 
of the Events Center in Fortaleza. Working groups weaved paths of 
ideas, linking data, proposals, experiences, and legal theses to the 
common objective of building an increasingly stronger role for the 
Brazilian Prosecution in the defence of society.

When listening to the considerations of prosecutors and guests from 
other areas, I heard the same concern being discussed since 2020. A 
concern that has prompted the National Association of State Prosecutors 
(CONAMP) and its affiliated groups to exert an above-average effort. The 
concern is to protect the instruments of action of prosecution and the 
free exercise of prosecutors.

In recent years, we have directed all our efforts to confront a reformist 
movement that targets, in particular, the justice system. From my 
observations, I could see that the prosecution has men and women 
determined to act efficiently in the search for improvements in society and 
therefore engage against any attacks that aim to weaken our constitutional 
model and our functional independence which guarantee a proper 
Democratic State of Law and society.

Manoel Murrieta, CONAMP President

”The concern is 
to protect the 
instruments of action 
of prosecution and 
the free exercise of 
prosecutors.”
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Undoubtedly, the future challenges are many and accompany the 
internal social dynamics, with the economic crisis, legislative changes, 
and the proximity of the General Elections. However, they are also 
impacted by external factors, such as the war between Russia and Ukraine 
and the contours that the conflict can take. From our point of view, the 
consensus is for joint and open work, in search of the light that will lead 
to the constitutional path, with the preservation of the autonomy and 
prerogatives of the members.

In the course of the discussion, the speakers highlighted the importance 
of protecting the legitimacy of the Public Ministry’s authority in the face of 
the various proposed changes in normative legislation. For example, the 
President of the Federal Supreme Court, Minister Luiz Fux, highlighted 
the essential role of the prosecution’s investigative power in the fight 
against corruption and organised crime. The President of the Federal 
Senate, Rodrigo Pacheco, paid attention to the importance of structuring 
careers and the role of the Public Ministry for the stability of democracy 
and harmony between the Powers of the Republic.

This is an unalterable commitment, renewed for the post-pandemic 
period. We have fostered rich and promising discussions about a future 
of improvements and I feel confident that we have promoted quality 
debates. Invested in constitutional prerogatives, prosecutors have the 
means to shed light on research topics, fulfilling the role of supervisor 
of laws and guardian of the legal order assigned to prosecution. It is vital 
that this be preserved.

Former Prosecutor General 
Yoon Suk-yeol Inaugurated 
as President of South Korea

South Korea’s former Prosecutor General Yoon Suk-yeol took office 
on 10 May as the 20th President of the Republic of Korea. He ran as the 
first conservative opposition candidate in the country’s 20th presidential 
election held on 9 March and beat the liberal ruling party’s candidate. 

”We have fostered 
rich and promising 
discussions 
about a future of 
improvements and 
I feel confident that 
we have promoted 
quality debates.”

XXIV National Congress of Prosecution 2022
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While serving as a prosecutor for about 28 years until 2021, President 
Yoon earned his reputation for strict special investigations related to high-
profile corruption by sternly rejecting external pressures. In 2017 and 2018, 
he had two former presidents arrested and imprisoned consecutively. 
He was appointed as Prosecutor General by the then president of the 
liberal government in July 2019, but he resigned in the middle of his term 
in March 2021, advocating for a fair and just society.

First Executive Committee 
In-person Meeting After 
Two Years

After two years of corona restrictions, and two postponed events, 
on April 6-7, the IAP Executive Committee met in person. The President 
welcomed 18 members present at the Siracusa International Institute, 
while six members joined online; some of them also substituted in person 
during the meeting. There was only one absent member. For sure, the 
loosening of corona restrictions played a part.

There is no doubt that the venue also played a role. The historical 
environment in combination with the international recognised importance 
of the Siracusa International Institute made members enthusiastic to travel 
to the meeting again. Perhaps even the Sicilian hospitality played a role.

The President thanked the host, Jean-Francois Thony, and the Siracusa 
Institute team for organising the meeting, even more for the warm 
welcome and the hospitality.

Response to Russia’s Invasion of Ukraine

After the formal adoption of the minutes of the previous meeting, the 
Executive Committee discussed the complaint against IAP member: the 
Office of the Prosecutor General of the Russian Federation (OPG) asking 
for its expelling or suspension. The Secretary General’s Editorial in this 
newsletter provides insight into the actions the IAP took after the Russian 
Federation invaded Ukraine.

Succession Planning

Before touching on the election of new nominees for seats on the 
Executive Committee, the Committee discussed its succession planning. 

The Committee underlined that the membership should be involved 
in the selection process of candidates for the Committee based on the 
Constitution. For now, the yearly nomination procedure will go ahead with 
an informal consultation round before the formal nominations made by 
the Committee during the Northern Spring meeting, as agreed in 2019.

President of the Republic of Korea
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Election of New Nominees

The next agenda topic was the one that everyone was looking forward 
to the most; the elections to nominate candidates for appointment by the 
General Meeting in Tbilisi, Georgia, this September. The candidates and 
the outcome of the elections can be found elsewhere in this newsletter.

IAP Awards

During the Northern Spring Meetings of the IAP Executive Committee, 
the IAP Award Committee and the Secretary-General present candidates 
nominated for IAP Awards or Honorary Membership for consideration 
and potential final approval by the Executive Committee. However, for 
the 2022 Award and Honorary Member round, no recommendation for 
Honorary Membership was received. Meanwhile, the Committee, on the 
recommendation of the IAP Award Committee, agreed not to award any of 
the submitted candidates and to distribute the last call for nominations 
of candidates for IAP Awards and Honorary Membership. 

Nominations for IAP awards and decorations may be made by any 
member of the IAP in accordance with the terms stated in the IAP Awards 
and decorations Protocol and Honorary Membership Protocol. The call 
can be found elsewhere in this newsletter.

Financial Year 2021

Another recurring major topic for the Northern Spring meeting is the 
closing of the financial year. The financial report over any year is a joined 
production of the IAP Secretariat, the accountant firm Baker Tilly (BT), 
and the Financial Review Committee (FRC). 

The IAP Secretariat produced the 2021 financial bookkeeping insight 
that was reviewed by the accountant. Based on the bookkeeping report 
and its auditing of the IAP financial systems, the accountant, BT, drafted 
a full accountant report (financial statements), that can be accessed 
through this link.

The Financial Review Committee (FRC) produced its Review Report, 
which concluded that the Financial Review Committee is satisfied that 
the financial procedures were strictly followed by IAP staff and Secretary 
General, the finances of the International Association of Prosecutors are 
in good shape, and that the corona crisis has not substantially impacted 
the IAP budget despite the absence of income resulting from the Annual 
Conference.

The full report of the FRC can be accessed through this link.

The Executive Committee agreed with both the accountant report and 
the FRC report and expressed its satisfaction by relieving the Secretary 
General of his financial responsibilities for 2021.

”The Committee 
underlined that the 
membership should 
be involved in the 
selection process of 
candidates for the 
Committee based on 
the Constitution.”

https://www.iap-association.org/getattachment/About/IAP-Awards/IAP-Protocol_Awards-and-decorations_20180210.pdf.aspx 
https://www.iap-association.org/getattachment/About/IAP-Awards/IAP-Protocol_Awards-and-decorations_20180210.pdf.aspx 
https://www.iap-association.org/getattachment/Resources-Documentation/IAP-Protocols/IAP-Protocol_Honorary_Membership_20180210.pdf.aspx
file:/Users/lucianojuillet/Desktop/FRC-REPORT-ON-THE-2021-FINANCIAL-STATEMENTS-FINAL.pdf
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Standing Committee on Prosecutors in Difficulty (SCIP)

After the finances, the Executive Committee went back to discussing 
the report of the IAP’s Standing Committee on Prosecutors in Difficulty 
(SCPID), operating since 2013, and by decision of the 2021 General Meeting 
currently an official Committee of the Association in accordance with the 
IAP Constitution (article 8.2.l).

Currently, the SCPID is chaired by Senator Grenville Cross QC (Hong 
Kong, China), Senate member William J Downer SC (South Africa), and 
Executive Committee member Christopher Toth (USA). Throughout 2021, 
the SCPID worked closely with the Secretary General and his staff.

In 2021, the SCPID was involved in 8 cases regarding Sudan, the 
United States of America, Palestine, Bulgaria, Moldova, Brazil, Nepal, and 
Afghanistan. After discussing the SCPID report (accessible through this 
link), Benn van Alphen, a member of the Secretariat took the floor and 
explained the huge effort the Secretariat is taking to help the nearly one 
thousand Afghan prosecutors who reached out to the IAP.

Other Talking Points

After two years of corona restrictions, the Prosecutors Exchange 
Programme (PEP) restarted its activities in early 2022. IAP members are 
invited to visit the PEP webpage on the IAP website for further information 
on this worldwide exchange programme.

The Committee meeting continued with the 2021 report of our 
Francophone sister organisation, the AIPPF, the report of the Senate 
and the so-called activity reports of the Committee members.

With the start of the Regional Office project in St. Petersburg, back 
in 2017, and the official inauguration of the first Regional Office in St. 
Petersburg, in late 2021, an expansion of a network of regional offices was 
foreseen. However, with the resignation from membership by the Office 
of the Russian Prosecutor General, the Regional Office in St. Petersburg 
was closed. 

Nevertheless, the Committee agreed that the expansion of the network 
of IAP regional offices should be explored and asked the Regional Offices 
Standing Committee (ROSC) to propose the next step, more specifically 
the next language region, during the Committee meeting in Tbilisi.

New MoUs Signed

Two draft MoUs were discussed and approved by the Committee.  Both, 
an MoU between IAP and the Siracusa Institute, and an MoU between 
IAP and NAAG were signed as the last point of order of the meeting.

Upcoming Events

Before the President closed the meeting, thanking all members for 
their active contribution to the various discussions, the Executive Director 

”In 2021, the SCPID 
was involved in 8 
cases regarding 
Sudan, the United 
States of America, 
Palestine, Bulgaria, 
Moldova, Brazil, 
Nepal, and 
Afghanistan.”
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updated the Committee on the annual conferences (Tbilisi, Georgia, 
2022, London, England and Wales, 2023, and Baku, Azerbaijan, 2024) 
and the regional conferences (Mombasa, Kenya, May 2022, and Istanbul, 
Turkey, May 2023).

Call for Applications for 
the 2022 IAP Granting 
Programme

The IAP is committed to promoting good relations between individual 
prosecutors, prosecutor associations, and prosecution services. It is also 
committed to facilitating the exchange and dissemination of information, 
expertise, and experience amongst them.

The IAP welcomes prosecutors from all regions of the world to its Annual 
Conferences; and wishes to assist suitably experienced representatives 
of prosecution services and associations of prosecutors from as many of 
the world’s low and middle-income countries as possible in attending 
the 2022 IAP Annual Conference in Tbilisi, Georgia, 25-29 September.

The IAP Granting Programme is exclusively supported by voluntary 
contributions from governments and individual members of the IAP. 

In order to be eligible for a grant, a prosecutor must be:

a.  an official representative of an organisational member of the 
IAP; or

b.  an individual member whose attendance is supported or 
approved by the organisational member (the head of a prosecution 
service or association);

c.  and who is a citizen from a country on the United Nations DAC 
list or, in exceptional circumstances, from any other country.

Support will normally be provided to only one person per country 
and generally is not offered to the same person twice.

If you are interested in applying for the 2022 IAP Granting Programme, 
please send a letter of inquiry with a CV which expresses the motivation 
to apply, also expressing the benefits for both the IAP and you and 
your prosecution service, with a proof of the support/approval of the 
organisational member to the IAP Secretary-General (sg@iap-association.
org) before July 2022. We will use this letter to determine your basic 
eligibility to fit the selection criteria.

Access the IAP Protocol for the Granting Programme here

”...the Committee 
agreed that the 
expansion of the 
network of IAP 
regional offices should 
be explored...”

https://www.iap-association.org/getattachment/Resources-Documentation/IAP-Protocols/IAP-Granting-Protocol.pdf.aspx
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Please note: We generally receive more applications than the IAP Granting 
Programme can fund. Unfortunately, we are therefore compelled to reject 
several applications every year. Please do not hesitate to contact us by 
email, (Benn van Alphen at pcm@iap-association.org), should you have any 
questions or need more information about the eligibility for the Granting 
Programme 2022.

Last Call for Nominations 
for IAP Awards and 
Honorary Memberships 
2022 

During the Northern Spring Meetings of the IAP Executive Committee, 
the IAP Award Committee and the Secretary-General present candidates 

nominated for IAP Awards or Honorary Membership for the consideration 
and potential final approval of the Executive Committee. 

During its recent meeting in Siracusa, Italy the Committee, on the 
recommendation of the IAP Award Committee, agreed not to award any 
of the submitted candidates and to send out a final call for nominations 
of candidates for IAP Awards and Honorary Membership. 

Nominations for IAP awards and decorations may be made by any 
member of the IAP in accordance with the terms stated in the IAP 
Awards and Decorations Protocol and Honorary Membership Protocol. 

Nominations should be sent to the Secretary-General (sg@iap-
association.org) before the end of June 2022, with a brief written account 
explaining how the nomination meets the criteria established in the IAP 
Protocols. 

Han Moraal
Secretary General

Record of Nominations 
Under Article 8.6 of the IAP 
Constitution

The Executive Committee is the managing and administrative body 
of the IAP with responsibility for providing leadership and direction to 
the Association and governing its affairs on behalf of the members. The 
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powers and duties of the Executive Committee members are set out in 
Article 8.2 of the IAP Constitution.

The Constitution requires that the membership of the Executive 
Committee shall reflect, so far as is reasonably possible, the regions 
of the world in which the Association has members. This year there are 
vacancies in all regions of the world.

During the Northern Spring Meeting in Siracusa, Italy held on 7 - 8 
April, the Executive Committee approved nominating the following 
candidates for the Executive Committee to be elected at the General 
Meeting in Tbilisi, Georgia on 27 September 2022.

Candidate for President

• MAHIQUES, Juan Bautista,  Prosecutor General of the Autonomous 
City of Buenos Aires, Argentina.

Candidates for Vice-Presidents

• BABB, Lloyd Director of Public Prosecutions, NT, Australia (Asia 
& Pacific)

• GOGADZE, Giorgi, National Member for Georgia at Eurojust 
(Eastern Europe/Central Asia)

• ROUSSEL, Kathleen, Director of Public Prosecutions and Deputy 
Attorney General, Canada (Northern America and the Caribbean)

• TONG, Jianming. First Deputy Prosecutor General; People’s 
Republic of China (Asia & Pacific)

Candidates for Ordinary Membership

Africa and the Indian Ocean:

• ALI, Djama Souleymane, Prosecutor General of Djibouti (1st term)
• HAJI, Noordin, M, Director of Public Prosecutions, Kenya (1st term)

Asia and Pacific:

• DOWLING, Sally, Director of Public Prosecutions, NSW, Australia 
(1st term)

• SANG, Ip Son, Prosecutor General, Macao SAR (1st term)
• SHIM, Woo Jung, Chief Prosecutor, South Korea (1st term)

Eastern Europe and Central Asia:

• VENEDIKTOVA, Iryna, Prosecutor General, Ukraine (1st term)

Europe:

• ADAMIS, Paris, National Member for Greece at Eurojust (2nd term)
• HARVIE, David, Crown Agent, Scotland, United Kingdom (1st term)
• LEITNER, Michael, Deputy Prosecutor General, Austria (1st term)
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• PIERSE, Catherine, Director of Public Prosecutions, Ireland (1st 
term)

Latin America:

FREITAS; Manuel Pinheiro, Prosecutor General of Céara, Brazil (1st term)

The Middle East and Northern Africa:

ALQORONY, Abdulaziz Fahad, Head of International Division, Saudi 
Arabia (1st term)

Candidate for Election as Supernumerary Member of the Executive 
Committee

During the Northern Spring Meeting in Siracusa, Italy, from 7 – 8 April 
2022, the Executive Committee agreed to nominate FÈVRE, Fréderic 
President of AIPPF for election as a supernumerary member of the 
Executive Committee in accordance with article 8.12 of the IAP Constitution 
Annex 5 at the General Meeting in Tbilisi, Georgia on 27 September 2022.

According to article 8.6.A of the IAP Constitution, the members 
can nominate candidates themselves for the Executive Committee. If 
more candidates are nominated by the Executive Committee and the 
membership together, then there will be an election during the General 
Meeting in Tbilisi, Georgia on Tuesday 27 September 2022.

For more information about the criteria for application, and the 
requirements of office - contact the IAP Secretariat at ed@iap-association.
org 

”According to 
article 8.6.A of the 
IAP Constitution, 
the members can 
nominate candidates 
themselves for the 
Executive Committee.”
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27th Annual Conference and 
General Meeting in Tbilisi, 
Georgia 25 – 29 September 
2022

The IAP and the Office of the Prosecutor General of Georgia are hosting 
the 27th Annual Conference and General Meeting at Hotel Grand Metechi 
Palace in Tbilisi, Georgia from Sunday 25 September to Thursday 29 
September 2022.

The Conference is open for official representatives of organisational 
members and individual members of the IAP. The number of participants 
is limited to 500 registrations which will be accepted on a “first-come 
first-served” basis, so do not wait. Register now through the online 
registration system which you can access through the conference website. 
The provisional programme and more details about the Conference can 
also be found here.

The Early Bird rate expires on 30 June 2022 at 24:00 CET. Hereafter, 
the registration fee will increase from 725 to 800 EUR for full programme 
participants and 400 to 450 EUR for partners.

About Georgia: Lonely Planet describes Georgia as follows: “From its 
green valleys spread with vineyards to its old churches and watchtowers 
perched in fantastic mountain scenery, Georgia is one of the most beautiful 
countries on earth and a marvellous canvas for walkers, horse riders, 
cyclists, and travellers of every kind. Equally special are its proud, high-
spirited, cultured people. Georgia claims to be the birthplace of wine, 
and this is a place where guests are considered blessings and hospitality 
is the very stuff of life. A deeply complicated history has given Georgia 
a wonderful heritage of architecture and arts from cave cities to ancient 
cathedrals to the inimitable canvases of Pirosmani”.

Conference Theme: Global Phenomena Reshaping Criminal Justice 
Systems

The conference will look at the impact of the pandemic on criminal 
justice systems and examine whether the strategies and digital 
technologies deployed to ensure business continuity are both desirable 
and sustainable in the long term. It will look at the rapid growth in 
the prevalence and sophistication of cybercrimes and the enormous 
challenges these bring to criminal justice actors.

The conference will examine prosecutorial responses, including 
engagement with the private sector and information technology solutions. 
It will further explore the forensic capacity, resources, legislative and 
organisational solutions of prosecution authorities, and the role of the 
private sector in the preservation and recovery of digital evidence.

”The Early Bird 
rate expires on 30 
June 2022 at 24:00 
CET. Hereafter, the 
registration fee 
will increase from 
725 to 800 EUR for 
full programme 
participants and 
400 to 450 EUR for 
partners.”

https://annual27.iap-association.org/Registration
https://www.iap-association.org/Conferences/27th-IAP-Annual-Conference-General-Meeting
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As with evidence, there has been a substantial rise in the number and 
value of digital assets - the conference will explore the role of prosecutors 
in national money laundering risk identification and mitigation with a focus 
on virtual assets, the essential investigative techniques, strategies, and 
best practice for investigating, seizing, and confiscating virtual assets.

You can find a comprehensive description of the sub-themes on the 
conference website.

IAP Membership News
Retaining and expanding a professional network requires full focus 

and effort. Several targets and planned recruitment visits have been 
postponed due to the Covid-19 related travel restrictions. With the 
gradual lifting of the travel bans, the IAP officials and representatives 
re-scheduled several recruitment visits.

Peru

IAP Vice President for Latin America, Juan B. Mahiques delivered the 
opening speech at the UNODC course on “Oral Litigation and Digital 
Evidence” for Peru and Ecuador, held on March 7-11 in the city of Lima, 
Peru. Within the framework of this official mission, he took the opportunity 
to hold a bilateral meeting with Mrs Aurora Castillo Fuerman, Senior 
Prosecutor Specialized in Cybercrime (Public Prosecution Service of 
Peru). The two specifically talked about Mr Mahiques’ proposal, inviting 
her institution to join the IAP as an organisational member.

IAP Vice President for Latin America, Juan B. Mahiques delivering the opening speach

https://annual27.iap-association.org


IAP
NEWS 30#85 | JUNE 2022

United Arab Emirates

From 21-22 February, IAP Vice-President of the Middle East and North 
African region Mohammed Hassan AbdulRahim met the IAP Executive 
Director, Janne Holst Hübner in Abu Dhabi when she visited the Judicial 
Department (ADJD) to discuss a potential strengthening of the relationship, 
through organisational membership. Negotiations are ongoing.

Uruguay

In February 2022,  IAP Vice President for Latin America, Juan B. 
Mahiques visited the Attorney General of Uruguay, Juan Gómez and 
established a dialogue with him regarding a proposal to join the IAP. 
The discussion focused on the available resources of each Prosecution 
Office and concluded that the Prosecution Office of Uruguay is interested 
in receiving training in investigation techniques in cybercrime cases. 
In this regard, Mr Mahiques contacted the Director of the International 
Cooperation Unit of the Prosecution Office of Uruguay to establish the 
necessary communication for training and other relevant activities. 
Furthermore, the Prosecution Office of Uruguay showed a great interest 
in the proposal of joining the Association.

Attorney General of Uruguay, Juan Gómez  receiving IAP Vice President for Latin 

America, Juan B. Mahiques 

 IAP Executive Director, Janne Holst Hübner at the Abu Dhabi Judicial Department
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Future Newsletters: Call for 
Articles

The IAP Secretariat welcomes and encourages Members to contribute 
to future newsletters by submitting entries which could be of interest 
to the wider IAP Membership. This includes, and is not limited to, best 
practices and policies, achievements, news, conferences and events, 
training, etcetera. Once submitted, contributions will be evaluated by 
the editorial board for placement in the IAP quarterly newsletter. 

Contributions should be sent to the IAP Secretariat at info@iap-
association.org.
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